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This is the stake bed frame as we got it. Too long. 99 inches. My goal is 

to match the length of Cliff's stake bed frame. That is, 84 inches. 

 

Here is the first section I cut out. Going from four 

stake pockets to three.  I used a hack saw and 

took my time. I am too inaccurate with a cutting 

disc. 

 

This is the new length. 84 inches exactly on both 

sides. Now I need to do some work to ensure 

proper alignment before welding. 

It's difficult to see but if you zoom in you can see the Ford Truck 

embossed in this cross member. My favorite feature by far. 

 


